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This proposal incorporates by reference the Guild’s proposed Amendment to the Collective Bargaining Agreement. If ratified and implemented, this Amendment contains revisions to the CBA worth in our estimate approximately $25 million in cost savings over the next year – approaching $40 million by June 30, 2010, when the current CBA expires. This package of savings anticipates deep job losses in our ranks, across-the-board pay cuts and many other sacrifices – most of which the Guild has offered unilaterally, without being asked – in order to demonstrate our commitment to meeting this historic challenge. We are advancing this package to meet the request of Hearst Corp. for cost reductions in line with current revenue projections.

We are convinced that more must be done. In particular, more must be done to increase revenues. More crisis-driven cuts will only make matters worse.

This can’t be done just by changing the CBA alone. No amount of cost-cutting is sufficient to put the San Francisco Chronicle on a sound financial footing in today’s challenging market. We also believe that the Guild -- and each and every one of our members -- must play an active part in any successful business recovery plan. We must fundamentally alter the collective bargaining relationship to begin a more cooperative partnership. The challenges we face in common – economic, structural, technological – far outweigh our differences.

Although we have had and will continue to have differences, we propose to begin a new phase in our relationship moving forward, to ensure not only the Chronicle’s future, but to set an example for this country. The foundations of the news industry are crumbling. We must take action. In the spirit of the new administration in Washington, D.C., we suggest this project is too important to fail. It’s time to set aside partisan sniping and begin searching for common ground.

We hereby renew our previous two demands for 1) a good faith demonstration by the Employer of financial need through an agreement to “open the books,” with appropriate agreement for confidentiality, and 2) complete and detailed cost estimates for each element of any cost-cutting agreements requiring changes to the CBA.

We also offer the following proposals: ATTACHED

1. JOINT SUBSCRIBER CAMPAIGN


The Guild and the Chronicle begin a joint campaign to increase subscriber support in print and online. We are prepared to muster our allies in the community and are confident the entire Bay Area labor community, and our entire membership, will be eager to participate in any Guild-backed effort to rescue quality journalism from the current crisis.


We propose launching this campaign with a joint announcement as soon as practicable. This announcement in itself would have an immediate salutary effect, and show that our audience can play a part to prevent what happened in Denver and elsewhere from happening here.


If agreeable, the Guild will appoint a committee to begin working with Employer representatives to plan and execute this campaign.

2. TRAINING/MULTIMEDIA INITIATIVE


Our members realize we have to change in order to succeed in today’s fast-moving media culture. Many of us already have acquired new skills, with or without the Employer’s direction or support. Although we appreciate the efforts that have been made so far, much more needs to be done to retool our newsrooms and commercial departments and rethink how we approach our jobs,


We propose a joint multi-media/training effort seeking state assistance and/or foundation support where appropriate. The Guild’s parent union, CWA, has a nationwide top-flight training program, CWA/NETT Academy, with funds available to design programs tailored to individual workplaces. We will make this program part of any joint program at the Chronicle.


If appropriate and where feasible we propose this initiative include on a cooperative basis any other Bay Area employers with whom we have bargaining relationships.

3. REFORM EMPLOYEE BENEFITS SYSTEMS


The employer-based health care and retirement systems in the United States are frayed and breaking. Ours are no different. We have secured the tentative agreement of  MediaNews Group in the East Bay and at the Mercury News to explore merging our two bargaining units (BANG-East Bay and SJMN) into the Guild Health & Welfare System. We have begun the detailed analysis to determine if such a merger would be feasible. We hope that by forming a larger pool of insured individuals, and by taking advantage of our control of the administrative costs of the program, we might be able to secure better terms from providers at lower costs.


We request the active support and cooperation of the Chronicle-Hearst representatives on the Joint Trust to explore this idea, including if necessary financial support needed to complete the initial phase of the transition, should the plan proceed that far.


In addition, we propose to investigate whether MNG or other employees could be merged into the Chronicle-Guild pension plan or other retirement/benefit options. Again, the goal would be to proceed with all due diligence, consistent with fiduciary responsibilities to current plan participants, to determine if some new thinking in this area might benefit us all.

4. JOINT ASSISTANCE PROGRAM FOR NEWS WORKERS IN TRANSITION


Steve Rubenstein, one of our best reporters and shop stewards, said the other day that the Chronicle is a family, a tight-knit one at that. The idea that so many of us soon may not be working here, through no fault of any individual, is heart-breaking. 


But we tell our members that the Guild is a family, too, and just because you lose a job doesn’t mean you lose your family.


We must now bring all our “family” resources to bear in this moment of crisis to help support those facing job loss. The Guild has established many programs already, and we are working with Central Labor Councils, Employment Development Department and job-skills centers to construct additional programs.


Our former San Jose Guild administrative officer, Luther Jackson, is now a consultant working with public, private and academic partners on a grant-financed Media Industry Transition Project. We propose a meeting as soon as practicable to explore ways the Guild and Chronicle might participate in this project for the benefit of all employees, active and former.

5. GUILD PURCHASE OFFER/RIGHT OF FIRST REFUSAL


Hearst Corp. has shown a strong commitment to the Chronicle and to the Bay Area. We believe the package of proposals we have offered, combined with the good will being shown in these talks, will open a path to success for the company, and therefore Hearst Corp. will withdraw its public threat to close or sell the Chronicle if profitability is not regained.


We understand however that no guarantees are likely. Except this one: If the Hearst Corp. determines it is no longer in its interests to stay with us, we will stay with the Chronicle.


It is our intention to form a public-labor partnership to explore the possibility of acquiring the Chronicle should the paper be offered for sale. If necessary, we will keep the paper going on borrowed funds and volunteer labor.


One way or another, we will do all it takes to see to it that the Chronicle remains the Voice of the West.


We request right of first refusal in the event the paper is offered for sale, so that an employee-Guild purchase group may match any competing offer. We also request 30 days advance notice of any sale attempt so that we would have time to assemble our team, secure financing and prepare a bid.


We already have asked to see the company’s cost and revenue data with appropriate safeguards for proprietary information. In connection with this #5 proposal, we also request access to this same information on or about Sept. 1, 2009. 

###

